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Overview 
 
1.PAST 
• Good 
• Bad 

2.PRESENT 
• UK TLC Survey 
• Capacity planning 

3.FUTURE 
• Communication 
• Mentors 

 



    UK Transfusion Laboratory Collaborative 

SHOT   (Serious Hazards of Transfusion) 

MHRA (Medicines & Healthcare products Regulatory Agency) 

NEQAS (National External Quality Assurance Scheme) 

BBTS (British Blood Transfusion Society) 

IBMS (Institute of Biomedical Science) 

NBTC/ TLM (National Blood Transfusion Committees/ Transfusion Lab Managers for E, S, 
W, NI) 

RCPath (Royal College of Pathologists) 

UKAS (United Kingdom Accreditation Service) 

 
 



            PAST 



           The good old days….. 
1. SOPs? 
2. Errors? 
3. Validation??? 
4. Meetings & socialising, fun learning. 
5. Cold rooms storing: blood, reagents, sandwiches. 
6. Trainees worked with a senior. 
7. Seniors supervised and guided trainees 
8. No guidelines, standards, regulations 
9. No change control 

 
 
 

 



              The bad old days….. 
 

1. 1hour Cross-matching . 
2. Manual testing ++++ 
3. 32hr working day. 
4. Serious patient safety errors 
5. Traceability….??? 
6. No guidelines, regulations, standards! 
7. No understanding of human factors 
 
 
 

 
 

 





                                   

                PRESENT 



 
 

Guidelines & Standards 





 
 



 
 

 



 55% of laboratories do not have an 
agreed staffing capacity plan to cover 

core hours  



 
 

……we are dealing with a demoralised 
 workforce and especially demoralisation  

among our future workforce, which is a sign 
of enormous distress. 

 
Dr Don Berwick 

 



Define what you need 
Required WTE 

STAFF & SKILL MIX – CORE HOURS Required WTE 

Blood Bank Manager 
Senior BMS- Supervision 
Senor BMS- Training 
Senior BMS- QMS support 
BMS or MLA- Automation 
BMS- Serology, review & Authorisation  

BMS Cross-match  
Transfusion Practitioner- clinical interface 

MLA-TP and BBM support for Traceability  





Culture Concerns 
• Reports of threats , bullying and blame. 
 
• False declarations on Annual BCR 
 
• Post inspection commitments not supported 
 
• Incidents and errors not reported 
 
• Staff losing their jobs over raising issues 
 
• Risks not raised 
 
• Capacity plans ignored 
 
 



Impact of Errors & Culture 

Errors & 
Culture 

Patient 

Staff 

Work 
places 

Families 

society 



 
Drive out fear from an organisation- 

as fear is toxic to safety & 
improvement 

 
W. Edwards Deming 



 
• Right staffing levels 
• Right skill mix 
• Right knowledge 
• Right supervision 
• Right equipment 
• Right procedures 
• Right resources 

 
         Patient and Staff Safety 



FUTURE  





Communication & Support 
• Attend external meetings 
 
• Connect colleagues: Risk teams, BBMs, Quality teams. 
 
• Participate on forums: MHRA Blood Forum, PathlabTalk, IBMS 
 

• Tell us what is happening: UKTLC email TBA 
 
• Share documents -JPAC website soon. 
 
• Write your capacity plans 
 
• Find mentors to listen and  advise. 
 



Friends & Mentors 

Bill Chaffe 

Joan Jones 
Gwen Guthrie 

Barbara Morris 

Keith Prior 

UKTLC team 
  Many others! 



Forums 
MHRA Blood Forum 
 http://forums.mhra.gov.uk/forum.php 

 
PathLabTalk: 
https://www.pathlabtalk.com/forum/index.php 

 
IBMS members Forum: 
https://www.ibms.org/membersarea/login/login.asp 
 

http://forums.mhra.gov.uk/forum.php
https://www.pathlabtalk.com/forum/index.php
https://www.ibms.org/membersarea/login/login.asp
https://www.ibms.org/membersarea/login/login.asp
https://www.ibms.org/membersarea/login/login.asp




 
Bring joy and pleasure 
back into our working 

lives. 
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