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UK Transfusion Laboratory Collaborative

(Serious Hazards of Transfusion)

M H RA (Medicines & Healthcare products Regulatory Agency)
(National External Quality Assurance Scheme)

B BTS (British Blood Transfusion Society)

(Institute of Biomedical Science)

N BTC/ TLM (National Blood Transfusion Committees/ Transfusion Lab Managers for E, S,
W, NI)

(Royal College of Pathologists)

U KAS (United Kingdom Accreditation Service)



PAST



The good old days.....

SOPs?

Errors?

Validation???

Meetings & socialising, fun learning.

Cold rooms storing: blood, reagents, sandwiches.
Trainees worked with a senior.

Seniors supervised and guided trainees

No guidelines, standards, regulations

No change control
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The old days.....

1hour Cross-matching .

Manual testing ++++

32hr working day.

Serious patient safety errors
Traceabillity....???

No guidelines, regulations, standards!
No understanding of human factors



THOSE WHO DO
NOT LEARN FROM
HISTORY ARE
DOOMED TO

REPEAT IT.

George Santayana
QuoteHD.com Spanish Philosopher
= e ' : 1863-1952




PRESENT



uidelines & Standards

Guideline Addendum [ Guldeline A Guideline Addendum Guideline Addendum

Transfusion

&) Transfusion ransfusion

‘i:.' Transfusion
Pre-Transfusion Compatibility
Procedures in Blood Transfusion
Laboratories

Use of Anti-D Immunoglobin for
the Prevention of Haemolytic
Disease of the Fetus and

Use of Fresh-Frozen Plasma,
Cryoprecipitate and

Administration of Blood

Components
Cryosupernatant
Newborn

Issued: 10/

Guideline Addendum Guideline Addendum Guideline —
Guideline

o . -
2 Transfusion ransfusion ) Transfusion

The Estimation of Fetomaternal Use of Irradiated Blood Blood Grouping and Antibody
Haemorrhage Components Testing in Pregnancy

Transfusion for Fetuses,
Neonates and Older Children

Further details

Issued: 01
Issued: 18/11/2010 > Further details
14 > Further details

Guideline Guideline Addendum Guideline

Blood Safety and Quality Regulations 2005 (as
amended)

£ Transfusion ) Transfusion £ Transtusion

o that the retention

Investigation and Management Validation and Qualification, Specification, Implementation

of Acute Transfusion Reactions Including Change Control for and Management of Information
Hospital Transfusion Technology (IT) Systems in
Laboratories Hospital Transfusion

Laboratories
tssued: 25/06/2012 fsstied: 15/02/2012
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Vacant posts
unfilled for long

spells

LAB
ERRORS

Loss of “body of
knowiedge™ as

experienced staff
leave

Educational
events not well
attended- furtfrer
foss of
knowledge




55% of laboratories do not have an

agreed staffing capacity plan to cover
core hours




we are dealing with a demoralised
workforce and especially demoralisation

among our future workforce, which is a sign
of enormous distress.

Dr Don Berwick




Define what you need

Required WTE




Staffing Capacity Plan- Blood Transfusion Department #. Cleaning schedules
fr X0 NHS Hospital Trust g Ef;ﬁ“n”efmzz:‘l
Period: 1% April 2017 to 31*March 2018 ?: Dncumgm el
§. UKAS and MHRA Mon-conformances
Thiz statfing capacty plan is to idertity staff levels and skill mix required to mairtain safe 5. Staffwacancies, sicknessiahsence.
zervices inthe Transfuszion Laboratory, This department provides both a diagnostic and a
therapeutic service and must meet the requirements of the Blood Safety & Qualty Actions taken:
Regulstions act 2005, & amended, which are overseen by the Medicines & Healthcare
products Reguiatary Agency (MHRS), via inspections andthe annual Blood Compliance Actions B2 o2 o3 a4
Report (BCR) Ezcalatedio SeniorManagemerivia Ve KC3 NS
Auality Team
The UK Tranzfusion Laborstory Collaborative produced Standards in 2014 for Staffing levels, I ETafingconcemsraisedaiiI TEE Yes ez
kniowvledoe and skil mix required to allow the department to fulfilthe requiremerts of the BEH Addedin Trustriskregisteras aliveRisk| T o Ves
Tranzfuzion Guidelines and annual SHOT recommendations to maintain satety for both patients' Reference: Datix 1234
and =taff. Husinesscase made for addifional flo Flo ]
staffing resources? progress
Staffing Levels & Skill Mix Required: Table 1 Funding approveds FITE, RITE RITE.
Vacancies availableio recruiinto? TTE T2, FIrE,
7
Tane 1 AT Levels Slaff recruited &lraining in progress’ T7& RITE, RIFE,
Staff & SR A Reguired] Q1 WP WE] i
CORE hours ’ ‘é‘#ﬁe) Apr-dun | JubSep | Oct-Dec | Jarchbr This Capacity Planand associated Risk Register eniry may be requested for
Blood B Warager T O T e review by the requlators amd mistbe keptup dated,
=enior Bhis- Superyvision
Senor BM=- Training
Senior ohi=- s sUpport Capacity Plan produced by:
B= o MLA- Bvfomation equaie equaie equaie
BM=- erclogy, review & Fdequate | Adequate | Adequate Date
Luthorizstion Blood bank manager
BM= Crozs-match Fdequate | Adequate | Adequate
Transfusion Practfioner- clinical Adequate [ Adequaie | Adequate
interface ;
WLE-TF & B Supportfar T O B T O Q1 Review Dt
Traceability
MCE Recepfion W
Trainees s -
Tigits & Weekend SHifts G2 Review Date
BM%- Transfusion + Adequate [ Adequate | Adequate
Haematology
WLA Stpporl Q3 Review Date
Transfuzion AdvizorySupport | 2477 cover
(Senior/BEM)
Cwerall staffing level forthe g
financial vear 1% Spril 2017- 317 Inadequate fortasksto maintain safety standards.. 04 Review Date
march 2015 for BCR reporting

Evidence forthe above classification of staffing levels can be faund:

1. Wieekly shift rotas
2. Mumber of lab basedincidents reported
3. Audit schedules




Culture Concerns

Reports of threats , bullying and blame.
False declarations on Annual BCR

Post inspection commitments not supported
Incidents and errors not reported

Staff losing their jobs over raising issues
Risks not raised

Capacity plans ignored




Impact of Errors & Culture

Errors &
Culture



Drive out fear from an organisation-
as fear Is toxic to safety &
Improvement

W. Edwards Deming




Right staffing levels
Right skill mix

Right knowledge
Right supervision
Right equipment
Right procedures
RIght resources

Patient and Staff Safety




FUTURE



All anyone asks for is a
chance to work with pride.

W. Edwards Deming



Communication & Support

Attend external meetings
Connect colleagues: Risk teams, BBMs, Quality teams.

Participate on forums: MHRA Blood Forum, PathlabTalk, IBMS

Tell us what is happening:
Share documents -JPAC website soon.
Write your capacity plans

Find mentors to listen and advise.




Friends & Mentors

Keith Prior
Barnbara Movics

BILL CHAFFE

Joan Jones
Gwen Guthrie

UKTLC team
Many others!



Forums

MHRA Blood Forum

http://forums.mhra.gov.uk/forum.php

PathLabTalk:

https://www.pathlabtalk.com/forum/index.php

IBMS members Forum:

https://www.ibms.org/membersarea/login/login.asp



http://forums.mhra.gov.uk/forum.php
https://www.pathlabtalk.com/forum/index.php
https://www.ibms.org/membersarea/login/login.asp
https://www.ibms.org/membersarea/login/login.asp
https://www.ibms.org/membersarea/login/login.asp

Human interaction is the key

force In overcoming resistance

ond speeding change

Atul Gawande



Bring joy and pleasure
back into our working
lives.
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